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1. INTRODUCTION

Both the Integrated Development Plan (IDP) and Budget of the Municipality are Municipal Strategic Plans
and are not management or implementation plans. Whilst the IDP outlines developmental priorities and
objectives within a Municipality, the Budget articulates yearly service delivery and budget targets, which
must further be broken down to manageable timeframes linked to deliverables within the year,

A Service Delivery and Budget Implementation Plan (SDBIP), in terms of the Municipal Finance
Management Act (MFMA), is a detailed plan approved by the Mayor for implementing the municipality’s
objectives. It is informed by the Integrated Development Plan and the Budget approved by Council and seeks
to, in detail, map out how the IDP priorities and objectives, through various departmental programmes, will
be achieved.

The SDBIP provides the vital link between both the Council and Administration. Administration facilitates
the process of holding management accountable for its performance. The SDBIP is a management,
implementation, monitoring tool that wiil assist and guide the Mayor, Councillors, Municipal Manager,
Senior Managers and the community.

The SDBIP is in essence the management and implementation tool which sets in-year information such as
quarterly service delivery and budget targets. It further links each service delivery output to the budget of the
municipality. Additicnally it indicates the responsibilities and outputs for each of the senior managers and
the top management team, the resources to be used and the deadlines set for activities.

As informed by the JDP and the budge the SDBIP thus facilitates oversight over financial and non-financial
performance of the municipality. The Bela-Bela Local Municipality (BBLM) has prepared the 2016/2017
SDBIP in accordance with the requirements of the MFMA and the National Treasury guidelines.

The (IDP) outlines how the challenges of sustainable development in a municipality are to be met through
strategic infervention and optimum service delivery over a five year period. The IDP is developed by a
municipality in conjunction with its commmunity, and a credible IDP must be supported by a realistic and
sound budget. Effective service delivery relies upon the IDP, the budget and the performance management
system being closely integrated. The SDBIP is thus a dynamic tool that facilitates this integration.

Accordingly, the BBLM approved its 2016/2020 IDP and adjusted Budget on the 28 of February 2017
respectively hence the revision of the 2016/2017 SDBIP. This SDBIP serves to give an account of the
municipal plan on implementing the IDP and the adjusted budget.

The Revised SDBIP forms the basis on which Performance Agreements of the Municipal Manager and
Senior Managers will be revised and signed in terms of Section 57 of the Municipal Systems Act.

1.2 LEGISLATIVE IMPERATIVE

The basis for performance management is to be found in Chapter 6 of the Municipal Systems Act 32
of 2000. More specifically Section 38 which reads as follows:

“A municipality must —
(a) Establish a Performance Management System that is —

(1) Commensurate with its resources;

(it) Best suited to its circumstances; and
(iif) In line with the priorities, objectives, indicators and targets contained in its integrated
development plan; “

Furthermore such a system must promote a culture of performance management in a municipality’s
political and administrative structures and facilitate the management of its affairs in an economical,
efficient, effective and accountable manner.
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To a large extent municipalities have the discretion to determine their own system and reporting
frequencies. The exception to this freedom is that the laid down National Key Performance Indicators
(KPT’s) have to be taken into account and it is required that performance had to be reviewed and
reported on at least once a year.

In terms of Section 53 (1) (¢) (i) of the MFMA, the SDBIP is defined as a detailed plan approved by
the mayor of a municipality for implementing the municipality's delivery of municipal services and
its annual budget, and which must indicate the following;

(a) Projections for each month of -
(i) Revenue to be collected, by source; and
(i) Operational and capital expenditure, by vote

{b) Service delivery targets and performance indicators for each guarter, and
{c) Any other matters prescribed

With the implementation of the MFMA the frequency, method and type of reporting in respect of
municipal affairs have been tightened up considerably. There has also been a clear allocation of
responsibilities as well as accountability in respect of the Mayor and the Municipal Manager (MM) (read
Accounting Officer). Examples of such responsibilities are —

a) Submission of draft SDBIP to Mayor — Municipal Manager
b) Approval of SDBIP - Mayor

¢) Monthly Budget Statements - Municipal Manager

d) Quarterly Reports - Mayor

e) Mid-Year Assessment - Municipal Manager to Mayor

f) Annual Report - Municipal Manager

g) Annual IDP/Budget Review program - Executive Mayor

It is essential that the provisions of the Systems Act, its Regulations as well as the MFMA be read
together when one looks at the broad arena of Local Government Performance Management.

According to Section 53 of the MEMA, the Mayor is expected to approve the SDBIP within 28 days after
the approval of the budget. In addition, the Mayor must ensure that the revenue and expenditure
projections for each month and the service delivery targets and performance indicators as set out in the
SDBIP are made public within 14 days after their approval.

1.3 MONITORING OF THE IMPLEMENTATION OF THE SDBIP

Progress against the objectives set out in the SDBIP will be monitored and reported on a quarterly, bi-
annual and annual basis as set out in the MFMA and Systems Act.

Timeframes and responsibilities are as follows. (Sections referred to are from the MFMA)

a) Monthly budget statements (Section 71 - Accounting Officer)

b) Quarterly reports (Section 52 - Executive Mayor)

¢} Mid-year budget and performance assessment (Section 72 - Municipal Manager as Accounting
Officer)

d) Annual report (Section 121& 127 - MM to Mayor and Council)

e) Oversight Report (129 — Council )

DATE
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2. TABLE A: MONTHLY REVENUE TO BE COLLECTED BY SOURCE

Budget Year|Budget Year

Budget Year 2016/17
+1 2017118 |42 2018/19

Description Ref o - - -
Original Total Adjusted | Adjusted | Adjusted

Budget Adjusts. Budget Budget Budget

[Py ; A S T

"""" 2|7 o448 (15 000) 706481 100 301 106 274

Propefty rates - penalfies & ccilecion charges B = - — b e =
Sewvice charges - electicity revenue | 2| 1084s8| - 1 106469 112 432 118 953
Service charges - water revenue 2 35 584 . 35 584 37576 39 756
Servlcecharges sanitaion revenue B T BT ) 2 R BT TIETY B Y 1§ T 1)
Service charges - refuse revenue o 2 1265 | - 11 265 11896 12586
Service charges - oher ) © 8200 R 8200 8692} . 9214
" Rental of faciliies and equipment S o oassof - b EED 18801 - 2070

Interest earnec - exlemal Invesiments Cos0f 1000 13007 .. 3800 0 363
| Intorest earned - ouistanding debtors .3s00) 3500 7000 - 3850 4235,

" Dividends recelved - L - o =
" Fines 13000 3000 136504 14333

'Lice_n_c_e_s__;_an__d_permits - _ 15000 I 7 15000} - 16 500 18150
_Aé'ér'lé'y'sé_rv}ces P - -1 = R

Transfers recognised - operating - 74118 - TATE| - Tr7e0]  es0e2
Other revenus 2 6 273 {50} 6223 6780 7 504

" Gains on disposal of PPE ERR 50 50} 550 61
Total Revenue (excluding capital transfers and 378 034 {10 500) 367 534 403 426 430 980
contributions)
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3. TABLE B: OPERATIONAL EXPENDITURE BY VOTE.

Budget Year 2016/17 Budget Year]Budget Year

Vots Description 1 2017118 |+22018/19

Ref{ Original Total Adjusted | Adjusted | Adjusted

Budget Adjusts. Budget Budget Budget
[;'nsert 'dépédmenfaf structire etc} B 9 o 10 1
Riousangs L g e T
Revenue by Vote 1

Vote 1 - Chief Financial Officer 1514087 (10450} 140 958 163066 | 175420
Vote 2 - Corporate Services 1510 - 1510 1815 2020

Ve d e - - e . -

Vote 4 - Municipal Manager . - Z - -
Vote 5 - Planning and Economic 'Dé'v"élbpment B - a0 300|
Vote 6 - Social and Community Services - 43252 | 48762

o~ Speate oeniees . e - =
Vote 8 - Technical Services 262184 | T e2 84| 272060 | 303794
Total Revenue by Vote 2 458 555 {0450} 448105 | 483556 | 531296
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4. TABLE C CAPITAL EXPENDITURE BY VOTE.

Adjusted

Gap
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7. Conchlusion

The SDBIP is a key management, implementation and monitoring tool, which provides operation content to the
end-of-year service delivery targets, set in the Budget and IDP. It determines the performance agreements for the
municipal manager and all top managers, whose performance can then be monitored through Section 71 monthly
reports, and evaluated through the Quarterly Reports, Annual Performance Report, Annual Report Process as well
as the Quarterly Individual Performance Reviews.

It is envisaged that adherence to this document will enable the municipality to continue to be a smart and a
benchmark municipality which is high performing and delivery oriented. Furthermore the amendments effected
in this Organisational Score Card will be effected in the Departmental and Divisional Score Cards to ensure
optimal implementation within the concept of Back to Basics.
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